
s u B J  E C T :  "LETTER TO NASA EMPLOYEES FROM ADMINISTRATOR THOMAS 0 ,  P A I N E "  

J u l y  2 8 ,  1970 

D e a r  NASA Col league:  

By now you have s u r e l y  hea rd  of my r e s i g n a t i o n  a s  A d m i n i s t r a t o r .  
Enough t i m e  h a s  passed- - for  i t  t a k e s  o n l y  a few moments v i a  
t h e  NASA grapevine- - for  you t o  be a s k i n g  t h e  i n e v i t a b l e  q u e s t i o n :  
Why? I want t o  t e l l  you i n f o r m a l l y  t h e  r e a s o n i n g  behind  my 
d e c i s i o n ,  because  I t h i n k  i t  i s  impor t an t  t h a t  i n  t h i s  t i m e  o f  
t r a n s i t i o n  you unde r s t and  what l a y  beh ind  my s t a t e m e n t  t o  t h e  
P r e s i d e n t :  
a t  NASA, and t h i s  c o i n c i d e s  w i t h  my wish  t o  r e t u r n  t o  p r i v a t e  
l i f e . "  

"NOW i s  a n  a p p r o p r i a t e  t i m e  for  a change i n  command 

My t w o  y e a r s  as  A d m i n i s t r a t o r  can be d i v i d e d  i n t o  t w o  p e r i o d s :  
Apollo and post-Apollo. The f i r s t  i nvo lved  c a r e f u l l y  made 
h a r d  d e c i s i o n s  t h a t  l e d  t o  NASA's meet ing  i t s  b o l d  commitment 
t o  t h e  American people t o  a c h i e v e  a manned l u n a r  l a n d i n g  i n  
t h e  decade of t h e  n i n e t e e n  s ix t i e s .  Before  h e  r e t i r ed ,  J i m  
Webb and I ag reed  t h a t  t h e  s u c c e s s  o f  Apollo w a s  e s s e n t i a l  
t o  t h e  a g e n c y ' s  f u t u r e  and t h a t  i t  w a s  impor t an t  f o r  m e  t o  
remain i n  NASA t o  p r o v i d e  a smooth t r a n s i t i o n  t o  t h e  n e x t  
a d m i n i s t r a t i o n ,  i f  t h e  new P r e s i d e n t  wished ,  w h i l e  t h e  f i n a l  
c r i t i c a l  m i s s i o n s  l e a d i n g  t o  t h e  l u n a r  l a n d i n g  w e r e  f lown. 
I know t h a t  a l l  of you s h a r e  my p r i d e  i n  having  been a par t  
of t h e  NASA t e a m  on t h a t  u n f o r g e t t a b l e  20 th  day of J u l y  i n  
1969 when man f irst  walked on a n o t h e r  wor ld .  I t  w a s  i ndeed  
"A g i a n t  leap for  mankind," and a m i l e s t o n e  for  NASA t h a t  
i n s u r e d  o u r  program a permanent place i n  American l i f e .  I t  
w a s  fo l lowed almost immedia te ly  by t h e  s p e c t a c u l a r  s u c c e s s e s  
o f  Mar iner  6 and 7 ,  b u i l d i n g  on t h e  r e c o r d  of achievement  i n  
t h e  unmanned program which h a s  b rough t  man a new u n d e r s t a n d i n g  
o f  h i s  p l a n e t  and h i s  solar system. 
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The f i r s t  months of t h e  new Nixon a d m i n i s t r a t i o n  i n  Washington 
c o i n c i d e d  w i t h  t h e  A p o l l o  9 ,  10 and 11 m i s s i o n s .  T h i s  was,  
i n  my o p i n i o n ,  a f o r t u n a t e  c o i n c i d e n c e  for  NASA, because  i t  
f a c i l i t a t e d  P r e s i d e n t i a l  l e v e l  rev iew and involvement  i n  t h e  
development of t h e  new pos t -Apol lo  space program. I n  t h e  
past  y e a r ,  my c h i e f  conce rn  has  been  e s t a b l i s h i n g  and g a i n i n g  
a c c e p t a n c e  for sound and c h a l l e n g i n g  new NASA g o a l s  for  t h e  
n i n e t e e n  s e v e n t i e s ,  w i t h  d u e  f o r e t h o u g h t  t o  t h e  p r o g r e s s  man 
shou ld  make i n  space o u t  t o  t h e  y e a r  2000. P r e s i d e n t  Nixon 
a l so  p e r s o n a l l y  urged  m e  t o  i n c r e a s e  t h e  i n t e r n a t i o n a l  o r i e n -  
t a t i o n  of o u r  program, and w e  have made good p r o g r e s s  p l a n n i n g  
fer t h i s  and i n  s e c u r i n g  i n i t i a l  a c c e p t a n c e  o v e r s e a s .  

Apol lo  11 marked t h e  achievement  of my f i r s t  concern ;  accept- 
a n c e  by t h e  A d m i n i s t r a t i o n  and t h e  Congress  of t h e  NASA 1 9 7 1  
budge t  e n d o r s i n g  ou r  b a s i c  pos t -Apo l lo  program marks the  
achievement  o f  my second conce rn .  With your  s u p p o r t  w e  a re  
w e l l  underway i n  t h e  d i f f i c u l t  t r a n s i t i o n  from t h e  l u n a r  
l a n d i n g  o r i e n t e d  n i n e t e e n  s i x t i e s  t o  t h e  d i v e r s i f i e d  and 
b a l a n c e d  U. S. space program o f  t h e  n i n e t e e n  s e v e n t i e s .  When 
o u r  c u r r e n t  r e d u c t i o n s  are comple ted ,  I hope and expect t h a t  
NASA w i l l  have reached i t s  minimum s i z e  and t h a t  t h e  f u t u r e  
w i l l  see a g r a d u a l  u p t u r n .  T h i s  w i l l ,  of c o u r s e ,  be de termined  
d u r i n g  t h e  a n n u a l  r ev iews  of o u r  program by  t h e  A d m i n i s t r a t i o n  
and t h e  Congress ,  b u t  I have  great  f a i t h  inn  t h e  v a l u e  of t h e  
space  program t o  t h e  Un i t ed  S ta tes  and t o  mankind. I a l s o  have 
e v e r y  c o n f i d e n c e  t h a t  NASA's new management team w i l l  deve lop  
t h e  r i g h t  programs,  g e t  t h e  r e q u i r e d  s u p p o r t ,  and c a r r y  them 
o u t  compe ten t ly  t o  a s u c c e s s f u l  c o n c l u s i o n .  

From a s t r i c t l y  p r o f e s s i o n a l  p o i n t  of view, t h e r e ' s  o b v i o u s l y  
enough e x c i t e m e n t  and c h a l l e n g e  and o p p o r t u n i t y  t o  s e r v e  i n  
t h e  f u t u r e  space program t o  a lmos t  compel m e  t o  c o n t i n u e  i n  
NASA d e s p i t e  t h e  growing demands of a f a m i l y  o f  f o u r  t e e n -  
agers.  But t h e  f a s c i n a t i n g  j o b  t h a t  I see ahead t o  which 
t h e  A d m i n i s t r a t o r  must be committed w i l l  r e q u i r e  more months 
of e f f o r t  t h a n  my p e r s o n a l  s i t u a t i o n  w i l l  permit. 

I w i l l  m i s s  you. I ha t e  t o  leave.  My h e a r t  w i l l  a lways  be 
w i t h  NASA. A t  t h e  same t i m e ,  I have  v e r y  r e c e n t l y  been  
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o f f e r e d  and wi sh  t o  accept a c h a l l e n g i n g  o p p o r t u n i t y  i n  my 
o l d  company, Genera l  E lec t r ic ,  which a l so  i n v o l v e s  i m p o r t a n t  
n a t i o n a l  problems and t e c h n i c a l  o p p o r t u n i t i e s  o u t s i d e  of t h e  
aerospace area. I have t h e r e f o r e  made t h i s  d i f f i c u l t  d e c i s i o n  
t o  r e s i g n  b u t  I want you t o  u n d e r s t a n d  t h a t  I have e v e r y  con- 
f i d e n c e  i n  you, i n  t h e  space program, and i n  t h e  American 
sys tem t h a t  gave m e  t h i s  wonderfu l  o p p o r t u n i t y  t o  work w i t h  
you i n  t h e  conques t  of space .  


